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“The sole of the foot 
connects us to the 
earth and a foot print 

tells people that we are 
here. The colours I used 
in the artwork represent 
different emotions.” 

Artist Digby Webster 

In the spirit of reconciliation, DirtyFeet acknowledges the Traditional Custodians of 
Country throughout Australia and their connections to land, sea and community. 

We cherish the richness of First Nations Peoples’ artistic and cultural expressions. 
We pay our respect to Elders past, present and those yet to come and extend that 

respect to all Aboriginal and Torres Strait Islander peoples we work with today. 
DirtyFeet works to create a company where the relationship between First Nations, 

Aboriginal and Torres Strait Islander people and the wider dance community is 
based on mutual trust and respect. 

Always was, always will be, Aboriginal land. 

Image Description: (Front cover) A colourful painting of a large abstract foot. On a red 
background, the foot is coloured in bright layers of white, orange, blues, purple, mustard and 
green. Black strokes stripe the outer layers of the foot, whilst others sweep through its centre 
following the downward contour of the layers. At the toe’s tips, skin-toned cream circles are 
outlined by arched layers of white, mustard, and purple.
(Right) Black and white image of The Right Foot participants dancing together with great 
excitement and enthusiasm.

2022   2024
DirtyFeet’s Access and Inclusion Plan for people with disability I



54

DIVERSITY, INCLUSION AND BELONGING 

DirtyFeet is an organisation that 
embraces and values diversity among 
our arts workers, artists, participants, 

board members, and audiences. We aim 
to provide inclusive environments and 
opportunities where each person feels valued 
and respected. We seek to identify and 
understand how we can value and support 
the diverse needs, goals and aspirations of 
each artist, dancer, choreographer and arts 
worker. We are informed by best-practice 
and remain open and responsive to the multi-
faceted identities in our community. 

In consultation with diverse artists and 
arts workers from across our programs, a 
series of virtual consultations were held 
that informed this plan. These artists were 
engaged in developing this plan to ensure we 
represented the diverse voices and needs of 
our community. Our community is made up of 
First Nations peoples, people with disabilities, 
D/deaf and Hard of Hearing, Culturally and 
Linguistically Diverse, People of Colour, and 
LGBTQIA+.

DirtyFeet uses the social model of disability, 
which distinguishes between impairment of 
the person and the barriers in society that 
are disabling. These can include attitudes, 
discrimination, or the physical environment. 
The social model helps us recognise barriers 
that make life harder for people with disability. 
Removing these barriers creates equality 
and offers people with disability more 
independence, choice and control.

Following the United Nations definition of 
disability, such impairments, conditions, or 
illnesses may be permanent, temporary, 
intermittent or imputed, including physical, 
sensory, psychosocial, neurological, medical 
or intellectual. The term ‘disability’ can also 
include deaf or hard of hearing people. The 
Deaf community may not always identify 
as having disability or impairment and 
may define themselves as a culturally and 
linguistically diverse group due to their use of 
Auslan (Australian Sign Language).

GUIDING PRINCIPLES

Diversity is having a seat at 
the table, inclusion is having a 
voice, and belonging is having 
that voice be heard.

ACCESSIBILITY
Creating a professional environment 
with the accessible tools and support 
needed for each individual to thrive.

ACTION
Understanding differences, being 
intentional and implementing practices 
that embrace diversity. 

RESPONSIVENESS
Willingness to listen to different per-
spectives and being open to changing 
how we do things when needed.

Fostering a culture where everybody 
feels comfortable and well-positioned 
to enact their best work. 

SAFETY

No Hard Feelings: Emotions at Work and 
How They Help Us Succeed, 

Liz Fosslien & Mollie West Duffy
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In our round table virtual consultations, we 
reflected on each word and its meaning to 
our communities and us. We then unpacked 

how to embrace, uphold and honour these 
understandings together. We unanimously 
confirmed that if we want to be part of and 
continue to build a more inclusive society, then 
it is only when we take action and in the ‘doing’, 
not just the ‘saying’, that true belonging can exist. 

Here’s a snapshot of what Diversity, Inclusion 
and Belonging means to our community and us. 

What does Diversity, Inclusion 
and Belonging mean to DirtyFeet?

Embracing unique abilities. Treating people equally no matter their 
cultural background, ability, gender or social status. 

All different cultures and lived experiences coming together in 
beauty and strength. A Fruit Salad, a melting pot.

Strength and co-existence, without overriding any cultures. 

We need diversity for survival.

It is being willing and open to share space with different people from 
different walks of life. 

A celebration of differences.

Image Description: In a dark room, two artists stand side by side, one slightly in front of the 
other. The first artist, blurred in the foreground, wears a black long-sleeve top, with white 
stripped paint splaying out from the neckline; to the chest, shoulders and upper back. The 
second artist in crisp focus, looks blankly ahead. Adorning their long-sleeved black top is 
yellow, blue and green paint that surrounds the collar of the neck, with an additional channel 
of colour flowing down to the centre of the chest.
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It is in the doing; it is in the practice.

Inclusion is essential for artists and humanity at 
large. If you feel included, you are happier and 
more productive in life.

It is about welcoming everyone and ensuring 
accessible communication for everyone. 

To be open to growing and learning from 
each other through an interchange of 
knowledge and understanding. Where there 
is a willingness to share and listen, there is a 
willingness to change.

Embedded access. Creative access. 
Cultural safety.

Allowing time and space in the process to be 
adaptive, lenient and accepting of the different 
voices and needs in the room.

Taking action, being flexible, remaining 
versatile. 

Inclusive environments make it better for 
everybody.

Image Description: Top Left:  DirtyFeet artist’s in a hall filled with natural lighting. They each 
wear their black t-shirts that read “DIRTYFEET” in block yellow-dotted text. Some artists are 
seated on the floor, another in his wheelchair. Lower Left: Two artists on black rubber flooring 
lit by stage lights. One leans forwards in their wheelchair with their chest to their knees, as their 
right arm reaches up to cradle their head. Another dancer crouches on the floor, replicating the 
movement.

Alone we can do so little;
together we can do so much.

Helen Keller

Acknowledging First Nations peoples and 
culture past, present and future. Valuing First 
Nations history and ancestors, honouring the 
present interactions, and being aware of what 
you are building for the future.

Having a sense of independence and feeling 
ok to take up your own unique space in the 
artistic setting and process. 

Feeling safe, supported and welcomed to 
work with others in a space that is safe for 
everyone.

To be part of individual growth and 
development in a safe and supportive 
environment.

Coming alongside each other to provide 
understanding and support when needed.

A sense of belonging comes through a 
shared experience of togetherness. 

Image Description: Top Right: DirtyFeet artists stand huddled together under stage lights. They 
reach their arms up in unison, to create a centre meeting point within the circle. Lower Right: 
A pair of feet wearing black socks with yellow dotted text “DIRTY” and “FEET”, stand on timber 
flooring with DirtyFeet artists blurred in the background.

INCLUSION BELONGING
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OUR VISION:     
DirtyFeet cultivates creativity in emerging 

professional contemporary dance artists 

with and without disabilities. 

Why is a Diversity, Inclusion and 
Belonging plan important to DirtyFeet? 

DirtyFeet’s Diversity, Inclusion and 
Belonging (DIB) plan is a way of 
ensuring we clearly communicate to 

ourselves, participants, funders, supporters 
and the broader dance community what 
we will do to ensure that DirtyFeet provides 
opportunities that are as inclusive as possible. 

Our plan sets out how we intend to deliver on 
this ambition and builds on the great work we 
have done previously. This three-year plan 
will say what we want to achieve in these 
areas, and it will outline the key actions we 
need to take to get there. The plan will also 
include how we will measure our progress 
toward reaching our goals. 

OUR MISSION:  
To support and promote contemporary 

independent dance by providing inclusive 

opportunities for emerging dance artists to 

cultivate their creative potential and develop 

their practice. 

DirtyFeet’s Every Body Dancing, Access and 
Inclusion plan 2010-2021, was developed 
to support our dancers with disabilities. Our 
Diversity, Inclusion and Belonging plan will 
broaden the scope of Every Body Dancing. It 
will ensure that we both represent, support 
and include our diverse community including 
First Nations, people with disabilities, 
D/deaf and hard of hearing, CaLD, PoC and 
LGBTQIA+ and the broader dance sector. We 
also welcome refugees and people seeking 
asylum and acknowledge they make a richer 
and more interesting Australia.

The Every Body Dancing plan 2022-2024 
aligns with DirtyFeet’s strategic plan, 
company goals and key performance 
indicators, creating a cohesive approach to 
impact and change.

Image Description: The hands of participants are illuminated and entangled as they gather 
around a copper string of bright fairy lights.

As parents, we feel so grateful and 
surprised when our children are 
offered so much joy and meaning 
in their lives. We could never take 
DirtyFeet for granted.

Webster Family, audience members, 
The Right Foot 2020 
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Good inclusive dance practice looks 
like the community that it’s serving. 
Practice that’s needed and open for 
change, criticism and shifting.

Gabriela Green-Olea, Artist Consultant, 
Diversity Inclusion Action Planning 2021

COMMUNITY :
Fostering meaningful engagement with First 

Nations, people with disabilities, D/deaf and 

hard of hearing, CaLD and LGBTQIA+ and the 

broader dance sector. 

CONNECTIVITY :
Bringing together the multifaceted identities 

within the NSW dance community through 

artistic and inclusive dance programming. 

This values framework is interwoven 
across our program activities and 
collapses and expands depending on 

the artists and activities involved.

We will ensure that we deliver and measure 
the Diversity, Inclusion and Belonging 
objectives and targets by reviewing our 
processes at Board meetings twice per year. 
We will also ascertain regular feedback and 
evaluations throughout our yearly program 
from our artists, arts workers, participants and 
key stakeholders. 

DirtyFeet strives to offer equitable access to 
our organisation and programming. We take 

a person-first approach and seek to provide 
appropriate and suitable communication 
formats and translations. Our formats 
regularly include Auslan interpreters, Audio 
Describers, Captioning, screen reader-
friendly digital media, large print and Easy 
Read English formats. 

DirtyFeet also works with a cohort of support 
artists, who are professional dancers with 
additional training and experience in working 
with people with disabilities. This strategy 
means we can creatively enable our artists 
and participants to equally and artistically 
participate in a cohesive, integrated, 
accessible process. 

OPPORTUNITY :
Providing accessible and inclusive activities 

to emerging and mid-career dance artists to 

develop and establish their careers in the arts 

and cultural sector.

WELLBEING :
Nurturing social interaction, shared reflection 

and person-centred values within our 

communities can help with segregation, 

isolation and mental wellness.

Image Description: Black and white image of three artists laying on a timber flooring gathered 
around papers with pen in hand as they converse in each other. Two of the artists have Down 
Syndrome.  

OUR VALUES
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Supporting Artists from all walks of life, they 
are as accommodating as they possibly can 
be. DirtyFeet have become well-known and 
accessible to emerging artists. It is like a 
network connecting people and individuals 
as the centre of a web.

Tom Kelly, Artist Consultant, 
Diversity Inclusion Action Planning 2021

Aims Actions Targets and Measures

Acknowledge 
and honour 
First Nations 
peoples, 
Country, and 
history.

First Nations leadership

Acknowledgement of 
Country at all activities and 
events

Welcome to Country at 
public events when possible

Commitment to consulting 
with local traditional Elders, 
land councils and community

Ongoing cultural awareness 
training/development for 
staff and artists

Appointed First Nations Chair to the Board 
of Directors 

Engagement from First Nations artists in 
our programs

Inclusion of First Nations artists in any work 
that is culturally specific

Continual development of stronger 
relationships and connections with 
community leaders and Elders

Connect with 
our community 
and supporters 

Provide and create a safe 
space where artists can 
have a shared practice to 
collaborate and connect

Keep social media and email 
channels open, inclusive, and 
relevant to our communities

Develop an informal, 
biannual artist-led meetup 

Positive feedback around engagement, 
attendance, and content

Level of attendance and diversity of people 
in attendance

The strengthening of new artists 
relationships across our different programs

Feedback and experiences of our 
communities are demonstrated through 
and speak to a sense of connecting and 
belonging

Coordinate a time and space where artists 
can connect outside of work

Regular and ongoing 
feedback and reflection 
between our staff, 
artists, participants and 
stakeholders, provided in 
relevant, accessible formats

Gathered and reviewed feedback in various 
formats, including in person, written 
or digital surveys, in-studio reflection 
interviews, and consultations

Evaluation of feedback with senior staff and 
board members

Feedback is reviewed in board meetings at 
least twice per year

Image Description: An artist sits on the floor, crouched on her left leg, with right knee bent up 
to the ceiling. Her hands are placed behind her back as she gazes down towards the ground. A 
male dancer is blurred in the foreground sitting on a chair as they play a digeridoo.
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Image Description: A collage of images over a two page spread. From left to right.
Coloured image of a performer illuminated by stage lights. Wearing loose crème coloured 
pants and a black DIRTYFEET t-shirt. The dancer lunges gently onto the right leg, as their torso 
leans forwards and gaze downwards. The left arm reaches out in front and right arm overhead 
tilting forwards at a 90 degree angle.

Black and white image of diverse artists gathered in a semi-circle figuration all gazing intently 
into the hollowed centre.

Coloured image of yellow and blue stage lights shining down on two interacting artists moving 
together. The first artist on the left reaches up and out with their left arm, while the right bends 
at the elbow cutting down to rest on the chest. Head upright looking at their partnering artist. 
The second artist leans to the left facing towards the first artist. Concaving at their stomachs 
centre, they create a curved line with their body. Both arms down by side following the 
curvature of the body.

Image Description: PAGE 2. A collage of images over a two page spread. From left to right.
Blue and yellow stage lights shine as a male dancer holds his hands up to his face as he looks 
into their hollowed centre, as if holding an invisible ball. To his left a dancer wearing a black 
t-shirt with yellow text reading “DIRTYFEET” stands watching on. Behind them are empty, 
black, tiered theatre seats.

Black and white image. Three dancers dressed in white netted long sleeves and black 
three-quarter pants, sit with their left leg tucked into their bodies, whilst the right leg is placed 
over the top of the other. The head is lowered down toward the right knee, whilst the arms are 
lifted out to each side in a right-angle position, as the hands grab hold of the big toe on each 
foot. 
A dancer wearing a white, loosely fitted, full length jumpsuit, illuminated by a red light in a 
pitch black space; stands on one leg bent at the knee, as they lean forward with their upper 
body parallel to the ground. Their arms, bent at the elbows, lift upwards towards their face, 
with hands pressed together in a prayer-like position. Their gaze concentrated, in line with their 
fingertips. The elevated leg bends at a 90 degree angle hovering behind them.
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Aims Actions Targets and Measures

Ensure 
inclusive 
experiences

Provide pre-program 
information and meetings 
for arts workers, artists and 
participants 

A commitment to presenting 
and modelling the experiences 
of diverse communities. 
Showcasing relevant, diverse 
stories that model and are 
represent the people telling 
them

Developing a registration and 
questionnaire process that 
enables people to identify their 
cultural background, identities, 
language, learning and access 
needs to be safely supported in 
our programs

Ongoing and regular feedback 
opportunities about these 
processes 

Provide accessible formats and 
translations for our program 
newsletters, digital media, 
electronic and written content

Artists planned briefings and debriefing 
sessions

Inclusion of appropriate cultural practices, 
protocols and understanding 

The authentic representation of artists from 
specific cultures when representing that 
culture

Artists feeling supported, safe and heard

Ongoing reflection, feedback and 
evaluation from the DirtyFeet staff, arts 
workers, artists, participants and board 
members

Material developed and provided for arts 
workers, artists and participants in their 
needed format

Individualised accessible formats sent to 
people as required

My engagement with DirtyFeet has been 
interwoven with my artistic journey. It has 
definitely been really positive, with an openness 
for me to engage with different programs. A few 
years ago DirtyFeet was the only organisation 
providing a space for disabled artists. 

Holly Craig, Artist Consultant, Diversity Inclusion Action 
Planning 2021

Image Description: Black and white image. Artist sits on the floor in a dark room. The left leg is 
folded and bent under the right. The right leg is outstretched in front, slightly bent at the knee, 
foot pointed. They sit upright, slumped at the shoulders, with their chin resting on chest, and 
their hands resting on the left knee and right thigh. Eyes are closed. Light shines on the lower 
body, as that of an open square window.
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Aims Action Targets and Measures

Develop 
disability-led 
dance practices

Foster and support the next 
generation of makers with 
disability 

Develop an Emerging 
Makers program for new 
and emerging makers with 
disability 

A successful program created, funded, and 
delivered

An increased amount of dancers with 
disability involved in the professional 
activities in our program and the broader 
dance sector 
 
Identify and support The Right Foot 
participants to segway into the Emerging 
Makers program 

Artist’s with disability new works 
programmed in Out of the Studio

Develop 
professional, 
inclusive dance 
opportunities 

Develop pathways for diverse 
artists to connect across 
multiple touchpoints in our 
programming

Artists from diverse 
backgrounds represented in 
leadership roles; mentoring; 
facilitators; managers; makers

Artists engage in an annual program, 
attending multiple activities throughout the 
calendar year

The strengthening of new working 
relationships through both formal and 
informal community activities

Increased number of The Right Foot 
participants attending the Out of the Studio 
performance

Diverse representation across DirtyFeet’s 
arts workers, artists and board members

It [Choreographic Lab] allowed me to develop my 
choreographic processes in a safe, nurturing space 
that wasn't outcome driven. This is such a rare 
opportunity for anyone - particularly a disabled 
dancer like myself - who wouldn't be able to have 
an equitable experience at a traditional dance 
training institution.

Riana Head-Toussaint, Emerging Choreographer, 
Choreographic Lab 2020

Image Description: An artist dressed in a purple woollen jumper, black tights and shiny 
burgundy shoes, sits leaning backwards on their wheelchair with the front wheels lifted, as to 
balance on the back tyres. A strand of their shoulder-length brown hair covers their face, as 
their eyes close and their head tilts to their left, as they maintain a straight line passing from 
their head to their hips, and through to the front wheels that are lifted.
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Aims Action Targets and Measures

Open access for 
everyone who 
wants to attend 
a DirtyFeet 
public event

Hiring accessible venues

Providing accessible formats 
and translations

Providing concession 
ticketing options may include; 
paying forward tickets, artist 
rates, free events, personal 
exemptions 

Accessible bathrooms, 
gender-neutral and safe 
bathrooms and change 
rooms

Targeting specific cultural 
communities, services, local 
government or community 
leaders to connect to 
DirtyFeet public events

Gather feedback from 
audience members 

No barriers for any person to attend our 
public events

Increased attendance by diverse 
communities

Positive and constructive feedback from 
the communities in attendance

Assess and evaluate feedback from 
audience experiences

Everyone is experiencing dance and 
creativity together. There is time and 
patience for each person regardless 
of training and ability to connect with 
each other and their own freedoms 
of creativity.

Brianna Kell, Lead Facilitator, 
The Right Foot 2020

Image Description: On a black stage lit by purple lighting, dancers wearing black, hold 
different positions as they mirror the moves of those that surround them. A dancer stands at 
centre. Her right arm bends up at the elbow as she looks towards her right palm. The other arm 
is placed down by her side.
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Aims Actions Targets and Measures

Advocacy Connect with NSW and 
Federal Government 
ministers and agencies to 
secure stronger su pport 
and representation for 
diverse artists

Mentor artists to be arts 
and cultural representatives 
by providing a leadership 
ambassador training 
workshop in partnership 
with a relevant organisation

Provide a pathway for 
artists to be leaders on the 
DirtyFeet Board of Directors 

Increased profiling and awareness for 
diverse artists in the community and the 
media 

Increased development of industry 
relationships and professional opportunities 
beyond the life of DirtyFeet’s programming

Investigate and implement leadership 
training in the future

Develop and implement a pathway for 
DirtyFeet artists to transition onto the Board 
of Directors

Effective use 
of NDIS funds 
for artists and 
community 
participants

Provide NDIS participants 
and artists with key program 
dates, costs, and support 
letters when needed

Increased numbers of participants engaging 
through the use of NDIS funding 

Artists access needs to be supported 
through the use of NDIS funding

We are all visitors to this time, this 
place. We are just passing through. 
Our purpose here is to observe, to 
learn, to grow, to love … and then 
we return home.

A.B. Shepard

Image Description: Black and white image. A bright light shines from the top left and down 
along the floor to where an artist with a moustache and hair tied back in a bun, draws a white 
circle on a black floor with his thumb. 
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This painting is about where the coastal and the inland 
winds meet. It shows that in this meeting place there 
is clarity. Like when two people with different life 
experiences meet, or dance together - as the winds do. 
They get to experience things from each other’s point of 
view, and there are new perspectives to be gained and 
great learning to be had there. 

Shana O’Brien 

THE MEETING OF TWO WINDS

Image Description:
A portrait style painting of two intricately patterned waves, curling and interlocking at their 
mirroring tips; as one stands upside-down from the other. Within each wave, are separate 
channels divided by thin, loosely, winding, white lines. Within each channel, are patterns 
unique to the individually winding pathways. The wave on the left is painted in colours of light 
rose and rich ruby pinks, overlaid with whites and marigold yellow patterned dots and curving 
lines. The wave on the right, is painted in underlying shades of baby blue and iris purple, 
adorned with midnight blue and royal purple dots, swirls, circles and lines. At the centre where 
the two waves peaks meet, the white dividing lines collide and circle to make a round centre, 
filled with layers of blue and purple rings, drawing us into its small purple centre surrounded 
by tiny white dots. The lines at which the two waves meet allow the stark contrast in colours to 
seamlessly blend.
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