A social procurement
partnership

Business Case Study Beehive Industries

Overview
Beehive Industries is a not for proit social enterprise that has been in operation since 1971,
delivering high quality packaging, assembly and fulilment solutions for clients whilst providing
socially disadvantaged Australians a place to connect and achieve a sense of purpose.
It was formed to encourage social and physical activity to continue throughout retirement,
thereby contributing to the health and mental wellbeing of those involved.
Beehive Industries creates a productive connection between the world of business and the
community. Its current client base includes companies such as Telstra and Racing NSW.

Background
Beehive Industries operates a successful and competitive packaging assembly and mail
house provision delivering timely and cost effective services to a range of customers from
the corporate government and NFP sectors. Its professional services offer commercially good
value, with competitive rates, quality products, responsive and on time delivery, while providing
clients the opportunity to contribute to the social well-being of the community.
Beehive undertakes sim card kitting for Telstra, involving sim card scanning, labelling and data
veriication, all of which require a very high level of detail and precision.

Solution
Beehive won Telstra’s business on merit, providing a commercially competitive tailored solution
to build and pack Telstra’s $2 pre-paid SIM starter kits. Beehive was able to provide a proof of
concept and has ultimately delivered over and above Telstra’s expectations as they invested in
building the capabilities of their people and processes in the relationships with their partners.
“Beehive won the business on their own merits because they provided a competitive
solution with a very high quality of work.”
Michael Sumner, General Manager, Media & Marketing Procurement – Telstra
“We are proud to call Beehive one of our suppliers and look forward to a successful,
prosperous and growing relationship with them over the next few years.”
Michael Sumner, General Manager, Media & Marketing Procurement – Telstra
“The volumes/quantities of operation doubled since Beehive irst came on-board. This
was due to their eficiency and robust processes.”
Anthony Di Rico, Senior Specialist, SIM cards, Operations – Telstra

Results
Over the last year, the scalability and impact of the Telstra project has seen the doubling of the
number of $2 pre-paid SIM starter kits units Beehive has produced each week.
Accordingly, the Beehive crew has increased to approximately 22 Beehivers who regularly work
on Telstra, with up to 14 involved in scanning, data veriication and quality control, and a further
8 in pre-assembly kitting work stages.
Having the additional Telstra work has created more work activity, training opportunities and
has helped Beehive fund support for more persons with disability, seniors and long term
unemployed, including contributing to the running of its Low Cost Meals for seniors and Digital
Inclusion programs.

Conclusion
Beehive Industries believes that everyone has something valuable to offer, and Telstra is proud
to support them in their endeavours. The enterprise exists to create a productive connection
between the world of business and the community.
Beehive continues to support disadvantaged Sydney seniors and those living with disability to
ensure they are connecting with others. It is launching its newest initiative, ‘Beehive Connect’
with a vision to bring seniors, persons with disability, young people and people who suffer
isolation together to connect, online.
Beehive is now also able to take its Low Cost Meals for Seniors program to a much wider
audience with Live Streaming of the cooking classes via Telstra wireless broadband commencing
in early 2017.
Expanded support from companies like Telstra means more disadvantaged Australians can
benefit from the Beehive vision, even connecting digitally across the country or even
internationally.

Business with purpose

