National Landcare Network

Section

Strategic Plan 2019-2024
This Strategic Plan was revised in April 2020
to reflect the uncertainties of the COVID-19
pandemic, bushfire impacts, and other events.
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About Us

Who We Are
The National Landcare Network (NLN) is the representative body
for community Landcare groups across Australia. It is a not-forprofit company limited by guarantee.
The objects of the Company identified in its Constitution include to
identify and resolve issues and challenges relating to, and to
promote, the conservation, restoration, and economically and
socially sustainable management of land.
The NLN membership comprises each State and Territory peak
Landcare body who come together to share their successes and
support one another in overcoming challenges. Collectively, they
represent community Landcare across the country and seek to
foster, support, and strengthen the knowledge, resources and
capabilities of the Landcare movement and the thousands of
volunteers who are at its heart.
The NLN acknowledges that Indigenous people have cared for
and managed this continent for millennia and continue to care for
their country today. We respect Traditional Owners’ knowledge,
skills and responsibilities in land and sea management and their
role in leading the planning and caring for country across Australia.

What We Strive For
NLN members for decades have strived to protect, repair, and
restore the environment through undertaking action locally and
regionally. The challenge in doing this has escalated as reflected in
the ‘wicked problems’ of our time; especially a changing global
climate, rapid species decline and the impacts of the COVID-19
epidemic. These problems by their nature are complex, difficult,
likely to take considerable time to solve and need to be addressed
through action across the globe.
NLN members in acting locally and regionally strive to be global
citizens and act to protect the planet by addressing ‘wicked
problems.’ To respect this, NLN adopts the United Nations
Sustainable Development Goals (SDGs) as a global framework and
“blueprint to achieve a better and more sustainable future for all”.
NLN activities best contribute to Sustainable Development Goals
#1 No poverty, #2 Zero hunger, #3 Good health and well-being,
#4: Quality education, #5: Gender equality, #6: Clean water and
sanitation, #9: Industry, innovation and infrastructure,
#11: Sustainable cities and communities, #13: Climate action,
#14: Life below water, #15: Life on land, #17: Partnerships.
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Vision, Mission & Purpose

Our Vision
Communities acting to improve
and sustain healthy productive
landscapes.

Our Mission
To be a representative, effective
and trusted national voice for
the Landcare community.

Our Purpose
The driving purpose of the NLN
is to represent, support and
foster the community Landcare
movement. To achieve this, we
need to be trusted and valued by
our members, by the community
and by the Federal Government
as the national peak body.
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How The NLN Works

How The NLN Works
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Our Core Values

Our Core Values
The NLN embodies the values of the
broader Landcare movement. We
deliver our work within the context
provided by our values:
Representative

Non-party political

We promote the views and
needs of the grassroots Landcare
movement and its core philosophies
of local decision-making,
community volunteerism and
community benefits (ground-up).

We adopt a bi-partisan approach,
are not aligned to any political
party and respect that there
are diverse perspectives within
Landcare communities.
Knowledge–based

Consultative
We represent views that are
developed through consultation
with our members.
Responsive
We respond effectively to
new challenges and are open
to new ways of working.
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We build, share, and apply
evidence-based knowledge –
old and new. We advocate for
Traditional Owners and seek
to have the knowledges of
Australian Indigenous peoples
shape community Landcare.

Networked and collaborative
We connect people with people
and with the landscape, facilitate
bonding within networks and
bridging across them.
Inclusive
We welcome and encourage
participation in Landcare from all
sectors of our diverse communities.
Focussed on making a difference
We produce real outcomes for
the environment, our Landcare
communities, the broader
Australian community, our partners,
and government.
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Strategic Pillars

Strategic Pillars
1. Representation & Advocacy
• Optimise alignment of Australian
Government funding opportunities and
local community Landcare priorities.

Position investment in community Landcare as an
integral component of COVID-19 stimulus and
recovery, with beneficial employment, community
wellbeing and economic outcomes.

• Advocate for an increased bilateral
Landcare funding commitment.

• Strategic leadership.

Maintain and demonstrate representative
structures and processes.

• Advocacy and communication.
• Collaboration and partnerships.

• Support an active Members Council which
effectively represents ‘grass roots’ Landcare.

Ensure the voice of community Landcare is
influential and trusted in national conversations
on natural resource management, pandemic,
bushfire and other disaster recovery efforts,
sustainability, liveability, social capital, agriculture
and the environment.

• Document the processes and networks
which demonstrate representativeness
of our Member Bodies.
• Support members to participate and
build capacity to participate.

• Build strong, active relationships with national
policy makers and decision takers, including
a Parliamentary Friends of Landcare group.

• Serve as a representative national forum
for the identification and resolution
of issues and challenges.

• Communicate and promote the
value of community Landcare.
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Strategic Pillars

2. Collaboration & Partnerships
Promote the role of community Landcare in
COVID-19, drought and bushfire recovery through
new consortia and collaborations.
Build ongoing strategic partnerships with
landholders, industry, other NGOs, research
agencies, and government.
• Increase the breadth of our collaborations
where new opportunities are consistent with
our core values.
• Ensure that our collaborations are
beneficial to community Landcare.

Strategic Plan 2019-2024

• Encourage collaboration between STOs,
Landcare networks and traditional owners.
• Build strong partnerships with other stakeholders
such as Farmers for Climate Action, NRM Regions
Australia, the National Farmer’s Federation, peak
environmental groups, and philanthropic bodies.
Facilitate constructive collaborations between
state and territory peak bodies to address issues of
common concern and mentor less mature groups
and networks.
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3. Knowledge & Capacity
Share systems and experience between
members to increase the capacity of state and
territory organisations.

Undertake and promote relevant research and
projects to resolve issues of common concern and
support the development of policy and advocacy.

Synthesise and promote information which builds
the capacity of community Landcare and increases
understanding at the national level.

 uild knowledge and the evidence base of the impact
B
and effectiveness of the Landcare movement.
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Promote the collective expertise of the community
Landcare movement to decision makers.
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4. Organisational Effectiveness
Ensure effective internal governance.

Ensure the NLN is effectively resourced.

• Maintain a strong and cohesive Board which
fosters respectful and constructive debate.

• Develop and fund a business plan for the NLN
which enables it to fulfil the functions of a national
peak body as expected by its members and other
stakeholders.

• Ensure governance documents and processes
are up to date, embody good practice, and
foster engagement between the Board and the
Members Council.

• Support member bodies to participate within the
NLN and, as required, build the capacity to do so.

• Implement COVID-19 protocols including
rescheduling face-to-face meetings as video
or teleconferences.

• Diversify and expand funding sources.
• Continue to deliver contractual obligations under
the National Landcare Program to a high standard
and engage with future program design.
• Defer the consideration of national institutional
reform and merger with Landcare Australia until
the latter part of 2020, releasing resources for more
pressing priorities and national peak body functions.

Review
Delivery against the Strategic Plan 2019-2024 will
form part of the Annual Report at each AGM. The
Plan will be revised annually or in response to
significant changes in the operating environment.
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Appendix

Appendix: Trends & Drivers
The NLN’s work is responsive to trends and drivers at local,
national and international scales, including those listed below:
Government priorities and funding program design

Community attitudes and demographics

• The COVID-19 pandemic and its economic impacts.

• The important role of the natural environment in
recovery from the health, social and economic
impacts on communities of the COVID-19 pandemic.

• Top-down priority setting and disempowerment
of community Landcare, with many
Landcare groups struggling to align with
changing Government programs.

• The need for people to connect within
their communities, with other communities
(notably between urban and rural) and with
the natural environment in the context of the
physical separation imposed by COVID-19.

• Australian Government environment
funding focussed on threatened and iconic
species and international obligations.

• Decline in small rural towns and farmer populations.

• Decline in the effectiveness of Australian
Government funding as it lessens its reach down
to grassroots community Landcare networks.

• Agricultural production increasingly concentrated
on fewer, larger (corporate) farms.
• Rural subdivision leading to an increase in
peri-urban landholders seeking a rural lifestyle
but unfamiliar with sustainable land management.

• Major differences in state and local government
support for community Landcare across the country.
• A reduction in the total dollars allocated
under the National Landcare Program 2
compared to the National Landcare Program
1 and federal funding for Landcare currently
finishing end of financial year 2023.

• Increased consumer interest in the
environmental sustainability of food production,
local produce and the quality of food.
• Focus on energy and climate as
key environmental issues.

• Grant and procurement models which have
high transaction costs for applicants funding
environmental outcomes which are longterm and inherently difficult to value, e.g. air
and water quality, soils loss, protection of rare
and endangered species and biodiversity.

• Increasing recognition of First Peoples’
land management practices especially the
use of fire as a land management tool.
• Improving local land management
practices in many rural environments.

• Unevenness in the functionality of the NRM
regional model across the country and some
Landcare groups experiencing difficulty in
working with their regional NRM group.

• Increasing disconnect between local
community priorities and Federal priorities.
• International regulatory issues clouding the future
of current herbicide-based farming systems.

• Diversion of limited NLP funding to Farm
Stewardship schemes, application of
Research & Development outcomes
on farm and biosecurity issues.
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• Role of media, including social media, in
driving priorities and perceptions.
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Appendix

Physical environment

International trends

• Increasing reliance on our own nation’s
lands to continue to produce food.

• COVID-19 global health, social and financial crisis.
• Opportunity for Landcare to deliver within
UN Sustainable Development Goals.

• New approaches to on-the-ground
Landcare activities under COVID-19.

• National international obligations for reduction
in carbon emissions, biodiversity, wetlands
and migratory species and heritage.

• Opportunity to link more people
with Landcare electronically.
• Increasing incidence of drought/ large areas
of the country impacted by drought.

• Increasing linking of environmental and
economic systems thinking, environmental
accounting, triple and quadruple ‘bottom line’.

• Widespread and severe bushfire impacts on
communities and the natural landscape.

• Increasing recognition of the value of green
and blue infrastructure, and of the value of
forestry in farming and landscape restoration.

• Salinity, soil acidification and erosion, with erosion
by water exceeding soil formation rates.

• International adoption of Landcare model.

• Changes in river flows and catchment hydrology,
deterioration in riverine and wetland environments.

• Land-based solutions to climate change.

• Biodiversity continuing to decline
and loss of species.

• International philanthropy.
• Opportunities in tourism.

• A changing global climate system beginning
to affect all aspects of the environment.

• UN Decade of Ecological Restoration
to commence in 2021.

• Increasing investment in use of land, soils and
native vegetation for carbon sequestration, carbon
emissions avoidance or emissions reductions.
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Follow Us
Facebook | LinkedIn

For more information
visit nln.org.au
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